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OBJECTIVES

» To cover a broad spectrum of surgical procedures in hepatobiliary and pancreatic surgery

» To provide introduction of laparoscopic biliary, liver and pancreatic resection

» To provide hand on session improve skills in laparoscopic biliary, liver and pancreatic surgery through
the practice on pig or goat models under expert tutorials
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INVITED INTERNATIONAL FACULTY

+ Go WAKABAYASHI (Japan) + Minoru TANABE (Japan)
+ Ho-Seong HAN (South Korea) + Catherine TEH (Philippines)
#+ Yuichi NAGAKAWA (Japan) + Rawisak CHANWAT (Thailand)
+ Goro HONDA (Japan) + Ahmad NASSAR (United Kingdom)
INVITED ONLINE FACULTY
+ Mariano GIMENEZ (Argentina)
INVITED TAIWAN FACULTY
+ =4 Wayne Shih-Wei HUANG - HEL = + SREHE Ruey-Shyang SOONG - E1tTHIIE

Bk 5B
£ MBZE Charles Chung-Wei LIN - HEL R + [E{EJR Der-Hung CHEN — o [ B& 22 K Ay

EZ (= =L BEE (=

[ESR U AX 25 7T
+ [EEI$E Kuo-Hsin CHEN - TR R4 & B8 PR + T 772 shen-Nien WANG - S EBE K
+ T/0E shin-E WANG - EEE R A B &8 A4S = BB
+ [EZ1F Shu-Cheng CHOU - 2125 4R B[ £ 15548 Chee-Chien YONG - B R ERALE

P
MEIRILGRIEBE A Course Manager I &% Sara 0937-929-310
= EtlEN R /EL = o= A
Location 228 FE M EEMEIF M /O
IRCAD-Taiwan (Asian Institute of TeleSurgery)
Add 505 EZ{CRAREEERE T IS 6-1 5%
ress
No. 6-1, Lugong Rd., Lukang Township, Changhua County, 505
Tel +886-4-781-2988

15 49ERIEE H Hotel Info :

FEE & K %45H |5 UNION HOUSE Lukang

Address :

505 E b BE =R 152 9%
No. 152, Sanmin Road, Lukang Township, Changhua County, 505

Tel :

+886-04-776-2999

YF49ER 5 E 5 Hotel Info :

445 43 FR{EL 44ER LOHAS RELAXING CLUB Lukang

505 E{CHEBEE L 6 5% (REFH B DIBREAE 2F)

Address : 2F, No. 6-2, Lugong Road, Lukang Township, Changhua County, 505
(Chang Bing Show Chwan Memorial Hospital — Mental Health Building 2F)
Tel : +886-04-776-2999

This program may be subject to modification.
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ASIA IRCAD - TAIWAN
NEW PERSPECTIVES IN HEPATOBILIARY AND PANCREATIC SURGERY
DECEMBER 12 — 14, 2024

—
A

R BERFZIFR Shuttlebus
HEERS S

Departure Time

E& 4% Route

Day 1: December 12 (£ 83 Thursday)

2:40 FEEKEAIE > &BFEMEIFilrd O
Lukang Union House -» IRCAD-Taiwan
18:45 EZEFEMEIFM PO > BEXEEE
PARTICIPANT IRCAD-Taiwan - Lukang Union House
18:45 BEFBEMEIFM PO > FRRE > BB XKEEE
FACULTY IRCAD-Taiwan - Faculty Dinner - Lukang Union House
Day 2: December 13 (2Hi 7 Friday)
500 BB KGEIE > HEFEMAIFEDL
Lukang Union House -» IRCAD-Taiwan
1815 YRAFBUATHDL > AERE / BB KBS
IRCAD-Taiwan - Congress Dinner / Lugang Union House
20:30 REBRE > $EGEEYLE
Congress Dinner - Lugang Lohas Relaxing Club

Day 3: December 14 (28875 Saturday)

500 BEXGESE > ¥EFEHAFHPL
Lukang Union House - IRCAD-Taiwan
15:30 EEFEMEIFM PO > BEBKERE > P EESHIL
IRCAD-Taiwan - Lukang Union House = Taichung High Speed Rail Station

MBRETE  BEEBARENTEHE - FERAREESEEDL -
*BITHEE  UREWMENRERANFER  RRABEREEEEENREFES -
*HEEREEEE  BRAISNEMIEAE  HER/GLH -

Luggage storage, parking ticket, and taxi reservation is available at IRCAD-Taiwan. Please let us know when needed.

This program may be subject to modification.
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Day 1 - Thursday, December 12th, 2024

07.40 am Faculty & Participant Shuttlebus from Hotel to IRCAD Taiwan

08.00 am Registration & Take Photo for Course Booklet

MORNING
THEORETICAL SESSION - 1F Auditorium
Chairmen:
08.20 am Welcome to participants G. WAKABAYASHI
& &4 W. HUANG & TFBE C. LIN
08.35-09.00 Basic principles of laparoscopic liver resection: patient selection, OR M. TANABE
set up and instruments
09.05-09.30 Intraoperative ultrasound C. TEH
09.35-10.00 The effect of gas during laparoscopic liver resection: airway pressure, G. HONDA
pneumoperitoneum pressure and pneumothorax
10.05-10.25 Strategy of difficulty cholecystectomy 20’ A. NASSAR
10.30-10.00 Group Photo & Coffee Break (1F Cafeteria)
Chairmen:
State-of-the-Art: Standardized Procedures
11.00-11.25 = Laparoscopic left hemi-hepatectomy R. CHANWAT
11.30-11.55 = Laparoscopic right hemi-hepatectomy G. WAKABAYASHI
12.00-12.25 = Difficult segments H.S. HAN
12.30-13.00 =+ Robotic liver resection MEEE C.LIN

13.00-14.00 Lunch (1F Cafeteria)

This program may be subject to modification.
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AFTERNOON
EXPERIMENTAL LABORATORY (Option B & C: Porcine) — 3F Laboratory
14.00-14.20 PRE-LAB SESSION IN AUDITORIUM MEEE C. LN

+ Description of the lab rules
+ Anatomy of the animal
+ Surgical procedures

Transfer from auditorium to laboratory — change into lab clothes
14.30-18.30 Hands-On Session on Live Tissue
Training Procedures:
Cholecystectomy

*

+ T-tube placement
4 Partial liver resection
*
*

Hepatic pedicle dissection
Left lateral sectionectomy

18.30 pm End of session
Evaluation of the day at reception desk (1F)

18.45 pm Participant Shuttlebus from IRCAD-Taiwan to Hotel
Evening Free

Faculty Shuttlebus from IRCAD-Taiwan to Faculty Dinner

This program may be subject to modification.
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Day 2 - Friday, December 13th, 2024

08.00 am Faculty & Participant Shuttlebus from Hotel to IRCAD Taiwan

MORNING
LIVE SURGERY - 1F Auditorium
Chairmen:
08.30-11.00 LIVE OR PRE-RECORDED OPERATIVE DEMONSTRATIONS
4+ Laparoscopic / robotic liver resection
(cases to be determined)
11.00-11.30 Coffee Break (1F Cafeteria)
THEORETICAL SESSION - 1F Auditorium
Chairmen:
Energy Device for Liver Parenchymal Dissection:
11.30-11.55 = CUSA G. HONDA
12.00-12.25 = Ultrasonic shears PR £% K.H. CHEN
12.30-12.55 = Ligasure B/ 38 D.H. CHEN
13.00-14.00 Lunch (1F Cafeteria)
AFTERNOON
EXPERIMENTAL LABORATORY (Option B: Porcine / Option C: Caprine)
14.00-14.20 PRE-LAB SESSION IN AUDITORIUM FRERES CUN

Transfer from auditorium to laboratory — change into lab clothes

14.30-18.30 Hands-On Session on Live Tissue

—

raining Procedures:

Hepatic pedicle dissection
Segmentectomy
Lobectomy

Splenectomy

Distal pancreatectomy

FEEEE

18.30 pm End of session
Evaluation of the day at reception desk (1F)

18.45 pm Faculty & Participant Shuttlebus from IRCAD Taiwan to Congress Dinner

19.00 pm Congress Dinner

This program may be subject to modification.



Day 3 - Saturday, December 14th, 2024
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08.00 am

Faculty & Participant Shuttlebus from Hotel to IRCAD Taiwan

MORNING
THEORETICAL SESSION — 1F Auditorium

08.30-08.55
09.00-09.25
09.30-09.55

10.00-10.35

10.40-11.10
11.10-11.30
11.35-12.00
12.05-12.45
12.50-13.20
13.25-14.25

14.25-14.50

14.50-15.30

15.30 pm

15.45 pm

Different Approach for Laparoscopic Liver Resection:
#+ Extra-glissonean approach

4+ Intra-glissonean, caudate lobe first approach
ICG fluorescence-guided liver surgery

Laparoscopic surgery for peri-hilar cholangiocarcinoma and biliary
malignancy 35’

Coffee Break (1F Cafeteria)

Distal pancreatectomy 20’

Knack for Whipple Operation: Anatomy around SMA & SMV
Pancreaticoduodenectomy 40’

Pitfalls in minimally invasive pancreatic surgery 30’

Lunch (1F Cafeteria)

The future of minimally invasive liver resection: laparoscopic or
robotic

Percutaneous image-guided surgery 3.0 40’
End of the course

Evaluation of the day
Delivery of certificate of attendance

Chairmen:
G. WAKABAYASHI
G. HONDA

C. TEH

PR E¥ K.H. CHEN

Chairmen:
G. HONDA

M. TANABE

Y. NAGAKAWA

F0\& S.E. WANG

Chairmen:
G. WAKABAYASHI

M. GIMENEZ
(videoconference)

Participant & Faculty Shuttlebus from IRCAD-Taiwan to Hotel & Taichung HSR Station

This program may be subject to modification.
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No. 6, Lugong Road, Lukang Township, Changhua County, 505 / &{Ci% &R T E65%
& EE Restaurant : E5E Tel : it Address :
Leeli's +886-4-777-1822 e BRI E AT 40-1 5%
/8K 78 8 & B2 Hai Wei Zhen Seafood +886-4-778-6442 REBERE SR IS TR 173 9%

R4 E£ ZEE Mu Sheng Seafood +886-4-776-4072 REEIEE M 77 %

T E%E4R ) Wang Wang Noodle Paste +886-958-629-960 FEBER I 268 5k
KERM/NIZ Yong Xiang Taiwan Snack +886-4-778-7464 FEBEEFIE 55 9%
WBIBEHRA|/ERIE () Ju Cui Shi Yan (Vegetarian) +886-4-778-9112 EBEERE 10 5%
5 Z0E Sheng Feng Bar +886-958-336- 211 BEEEREKE 131 %

This program may be subject to modification.



https://www.tripadvisor.com.tw/Restaurant_Review-g13806712-d6135576-Reviews-Wang_Wang_Taiwanese_Vermicellis_Soup-Lukang_Changhua.html
https://www.google.com/search?q=%E6%B0%B8%E9%A6%99%E6%B0%91%E4%BF%97%E5%B0%8F%E5%90%83&rlz=1C1GCEU_zh-TWTW848TW848&oq=%E6%B0%B8%E9%A6%99%E6%B0%91%E4%BF%97%E5%B0%8F%E5%90%83&aqs=chrome..69i57j0l4.190j0j4&sourceid=chrome&ie=UTF-8

