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WELCOME TO PARTICIPANTS
THEORETICAL SESSION 1

+ Single session management of bile duct stones:
philosophy, evidence and training

« Service design: protocol, instruments, logistics

+ Cholangiography: methods, interpretation and procedure selection
+ The difficult IOC: trouble shooting

» Transcystic exploration: indications and case selection

+ Choledochotomy exploration: indications and technique

+ The difficult exploration: multiple, large and impacted stones

+ PRE-LAB

GROUP PHOTO & COFFEE BREAK

PRACTICAL SESSION 1
EX-VIVO TISSUE MODEL: GOAT LIVER MODEL

+ Lab Demonstration

+ Cholangiography, cannulation, catheters, clamps vs.
free cannula, basket in catheter

+ Handling and care of the choledochoscope

+ Transcystic exploration: blind trawling, basket-in catheter,
types of baskets, 3mm choledochoscopy

+ Intrahepatic choledochoscopy; “Wiper-Blade Maneuver”

+ Choledochotomy exploration: site, size, optimal use of
instruments, and different techniques of stone extraction

+ Cholangiography Station - C-ARM practice
+ Laser Station - Stone Fragmentation practice

LUNCH

THEORETICAL SESSION 2

« Biliary drainage: primary closure vs transcystic or
T-Tube drainage, inserting, and securing drains

+ Postoperative care: biliary and other drains,
cholangiography, follow-up

PRACTICAL SESSION 2
EX-VIVO TISSUE MODEL: GOAT LIVER MODEL
+ Lab Demonstration

+ Choledochotomy, stone extraction, biliary
drainage and suturing

COFFEE BREAK
MCQS AND INTERACTIVE DISCUSSION W/VOTING SYSTEM

END OF SESSION
CONGRESS BANQUET
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THEORETICAL SESSION 3

+ Minimal access or minimally invasive cholecystectomy Minimising
complications: optimal access, adhesiolysis, advanced dissection
and closure

+ Biliary surgery in: the obese, abdominal scars, previous biliary surgery

+ One-stop management of biliary emergencies, doing our best?!
Optimal management of biliary emergencies, setup, referral protocols
and scheduling

+ Rationale of safe gallbladder surgery
COFFEE BREAK

PRACTICAL SESSION 3

HANDS-ON PRACTICE: LIVE TISSUE/PORCINE
+ Lab Demonstration

+ Cholangiography, transcystic exploration
+ Rotating to C-Arm Station

LUNCH

PRACTICAL SESSION 4

HANDS-ON PRACTICE: LIVE TISSUE/PORCINE

+ Choledochotomy, biliary drainage and bilioenteric anastomosis
+ Rotating to Lithotripsy Station

COFFEE BREAK
THEORETICAL SESSION 4

Reflections on safety markers used in the Difficult Choelcystectomy
Laparoscopic Cholecystectomy: a critical REVIEW of safety!

Complex cases: Mirizzi Syndrome, cholecystoenteric fistula

Salvage strategies: intravesical approach, fundus-first dissection, subtotal
cholecystectomy, cholecystostomy, conversion, abandon

Fundamentals in Preventing Bile Duct Injury

Panel discussion: New technologies: ICG, laparoscopic ultrasound,

single port surgery, robotic surgery
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Panel discussion: New technologies: ICG, laparoscopic
ultrasound, single port surgery, robotic surgery

CASE PRESENTATIONS AND INTERACTIVE DISCUSSION

END OF SESSION
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REGISTER e
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CONTACT

SCAN TO

OPTIONS
A/B

o [w]
_% | https://www.ircadtaiwan.com/en-us/

A: LECTURES ONLY
B: LECTURES AND ANIMAL LAB
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FOR ANY QUESTIONS, PLEASE FEEL FREE TO CONTACT US
Email: register@ircadtaiwan.com.tw

IRCAD-Taiwan / AITS

ircadtaiwan Ircad Taiwan IrcadTaiwan
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TR1 Basic Course

2025/5/17 to 18

Laparoscopic UROLOGICAL FUNDAMENTAL Course

W PR R R BT ERAE

2025/7/4 to 6

GESEA Hysteroscopy, Gynecological Laparoscopy

& Suturing Workshop i RHEREEE S S GESEASREE ShiE

TR2 Intermediate Course

2025/3/24 to 28 | 2025/10/20 to 24
Intensive Course in Laparoscopic GENERAL
SURGERY Course —f/VRIRSHESRERIZ

2025/11/23 to 24

/()

2025/6/21 to 22
Intensive Course on Laparoscopic SUTURING
and Live Animal Workshop SRS 55812

2025/9/26 to 28

GENERAL SURGERY 360° FUNDAMENTAL Course:
Laparoscopic / Endoscopic / Image-Guided
—ARNEI360 B RRREES/ R B/ R AR S A BEER2

2025/10/16 to 18
Endoluminal and Laparoscopic BARIATRIC & METABOLIC
Surgery Course PIRE55 2 B FAlTER4E

Advanced BILIARY Surgery Course Hands-0On Laparoscopic Bile Duct Exploration

FEE FIERS IR  IeiReE & IR IRIRE BT

TR3 Advanced Course

2025/4/19 to 20

Laparoscopic & Robotic COLORECTAL Surgery Master
Course [Cadaver] KAGEREFAEREE K]
2025/8/19 to 20

Advanced Course in Inguinal HERNIA & Complex

Abdominal Wall Repair Surgery
HEPEREEE B RE RSB R 1T ER2

2025/11/20 to 22
New Perspectives in HEPATOB|L|I§RY & PANCREATIC
Surgery Course AFRERRFATHERSSRIZ

2025/12/11 to 13
Advanced Course in Laparocopic PEDIATRIC Surgery
Course /NEAREREFHTERIE

Contact us to inquire about the availability

Robotic Course

Da Vinci BASIC / SIMULATOR / SUTURE / Mini-FELLOWSHIP
EN PR/ R IRE

April & September & November
Da Vinci Week: Basic/Liver/Hernia/Pancreas

ENFREREREERE

Surgical Endoscopy Curriculum

2025/3/26 to 29 | 2025/10/22 to 25
DU- Surgical and Interventional ENDOSCOPY Curriculum

Multidisciplinary Courses

2025/9/13to 14
Ultrasound-Guided UPPER LIMB S_urgery Workshop
[cadaver] HBEKES | EAFilTERZ [KEE]

2025/5/30 to 31
WRIST Arthroscopy Course[Cadaver]
FhBaEniEaEE [(KE8)

Veterinary Course

2025/4/11 to 12
VETERINARY Fundamental Laparoscopic Surgery
Course BREERERRERHES E—MRANRIERAE [(EAEE

2025/8/18
DA VINCI Masterclass of Igobotic UROLOGICAL Surgery
ENFEB RN T RS ERAE

Innovation Course

2025/7/28 to 8/1
B.E.S.T. Innovation Workshop B.E.S.T. #78!2&#4 T {Eth

2025/6/1
ELBOW Arthroscopy Course F-fvRAETHE:242 (A 5]

2025/12/1to 5
SKULL BASE 360° Endo / Micro Course [Cadaver)
360E = AR REM R BEE AR R (K 8]

2025/12/6 to 7
Vascular Anastomosis Hands-0n Surgery Course

MEYEFHRMEST AGRE

2025/11/8to 9
VETERINARY Intermediate Laparoscopic Surgery
Course EREEREMEEHES B —ARINEIERAZ (FREDE)






