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» To cover a broad spectrum of surgical procedures in hepatobiliary and pancreatic surgery

» To provide introduction of laparoscopic biliary, liver and pancreatic resection

» To provide hand on session improve skills in laparoscopic biliary, liver and pancreatic surgery through
the practice on pig or goat models under expert tutorials
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Day 1 - Thursday, December 18, 2025

07.40 am Faculty & Participant Transfer from Hotel to IRCAD Taiwan
08.00 am Registration & Take Photo for Course Booklet

MORNING
THEORETICAL SESSION — 1F Auditorium

Chairmen:
08.20 am Welcome to participants

08.30-08.55 Treatment strategy of acute cholecystitis: Tokyo guideline
09.00-09.25 Management of bile duct injury: surgical approaches

09.30-09.55 Basic principles of laparoscopic liver resection: patient selection, OR
set up and instruments

10.00-10.25 Fluorescence-guided surgery in HBP

10.30-11.00 Group Photo (1F Cafeteria) & Coffer Break
Chairmen:
State-of-the-Art: Standardized Procedures
11.00-11.25 = Laparoscopic left hemi-hepatectomy

11.30-11.55 Laparoscopic right hemi-hepatectomy

+
12.00-12.25 = Difficult segments
+

12.30-13.00 Robotic liver resection

13.00-14.00 Lunch

AFTERNOON
EXPERIMENTAL LABORATORY (Option B & C: Pig) — 3F Laboratory

14.00-14.20 Pre-Lab
Transfer from auditorium to laboratory — change into lab clothes

14.30-18.30 = Cholecystectomy
T-tube placement
Choledochojejunostomy
Partial liver resection
Liver segmentectomy
Intraoperative ICG

s

18.30 pm End of session
Evaluation of the Day

This program may be subject to modification.
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18.45 pm Faculty Transfer to Faculty Dinner & Participant Transfer to Hotel

Day 2 - Friday, December 19, 2025

08.00 am Faculty & Participant Transfer from Hotel to IRCAD Taiwan

MORNING
THEORETICAL SESSION — 1F Auditorium

Chairmen:
08.30-08.55 The effect of gas during laparoscopic liver resection: airway
pressure, pneumoperitoneum pressure and pneumothorax
Energy Device for Liver Parenchymal Dissection:
09.00-09.20 = CUSA
09.25-09.45 = Ultrasonic shears
09.50-10.10 = Ligasure
10.15-10.45 Group Photo (1F Auditorium) & Coffer Break
Chairmen:

10.45-11.10 Textbook outcome after laparoscopic liver resection
11.15-11.40 Glissonean pedicle approach for laparoscopic liver section
11.45-12.10 Laparoscopic liver resection: caudate lobe first approach

12.10-13.10 Lunch

AFTERNOON
EXPERIMENTAL LABORATORY (Option B: Porcine/Pig; Option C: Caprine/Goat)

13.10-13.40 Pre-Lab
13.40-18.00 = Extra-glissonean hepatic hilar dissection
4+ Liver segmentectomy
+ Laparoscopic distal pancreatectomy, splenectomy

#+ Pancreatoduodenectomy

18.00 pm End of session
Evaluation of the Day

18.15 pm Faculty & Participant Transfer from IRCAD Taiwan to Congress Dinner

This program may be subject to modification.
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Day 3 - Saturday, December 20, 2025

08.30 am

Faculty & Participant Transfer from Hotel to IRCAD Taiwan

MORNING
THEORETICAL SESSION

09.00-09.30
09.35-10.05
10.10-10.40
10.45-11.15
11.20-11.50
11.55-12.25

12.30-12.55

13.00 pm

13.15 pm

Chairmen:
Laparoscopic resection for biliary malignancy

Challenges of laparoscopic suturing in HBP surgery
Laparoscopic distal pancreatectomy

Knack for Whipple operation: Anatomy around SMA & SMV
Laparoscopic pancreaticoduodenectomy

Robotic whipple operation

05.30-05.55 (Strasbourg GMT+1)

Closing Lecture:

Percutaneous Image-Guide Surgery: State of the Art

End of session
Evaluation of the Day & Delivery of Certificate of Attendance

Faculty & Participant Transfer from IRCAD Taiwan to Hotel & Taichung HSR Station

This program may be subject to modification.
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This program may be subject to modification.
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