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OBJECTIVES 
➢ To cover a broad spectrum of surgical procedures in hepatobiliary and pancreatic surgery 
➢ To provide introduction of laparoscopic biliary, liver and pancreatic resection 
➢ To provide hand on session improve skills in laparoscopic biliary, liver and pancreatic surgery through 

the practice on pig or goat models under expert tutorials 
 

INTERNATIONAL FACULTY 

 Mariano GIMENEZ (Argentina) (Online) 
 Yuichiro OTSUKA (Japan) 
 Yuichi NAGAKAWA (Japan) 
 Goro HONDA (Japan) 

 Minoru TANABE (Japan) 
 Jai Young CHO (South Korea) 
 Catherine TEH (Philippines) 
 Rawisak CHANWAT (Thailand) 
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Day 1 - Thursday, December 18, 2025 
   

07.40 am Faculty & Participant Transfer from Hotel to IRCAD Taiwan  

08.00 am Registration & Take Photo for Course Booklet  

MORNING 

THEORETICAL SESSION – 1F Auditorium  

 Chairmen:  
08.20 am Welcome to participants  

08.30-08.55 Treatment strategy of acute cholecystitis: Tokyo guideline 
 

 

09.00-09.25 Management of bile duct injury: surgical approaches 
 

 

09.30-09.55 Basic principles of laparoscopic liver resection: patient selection, OR 
set up and instruments 
 

 

10.00-10.25 Fluorescence-guided surgery in HBP 
 

 

10.30-11.00 Group Photo (1F Cafeteria) & Coffer Break  
 Chairmen:  
 State-of-the-Art: Standardized Procedures  
11.00-11.25  Laparoscopic left hemi-hepatectomy 

 
 

11.30-11.55  Laparoscopic right hemi-hepatectomy 
 

 

12.00-12.25  Difficult segments 
 

 

12.30-13.00  Robotic liver resection 
 

 

13.00-14.00 Lunch  

 

AFTERNOON 

EXPERIMENTAL LABORATORY (Option B & C: Pig) – 3F Laboratory 

14.00-14.20 Pre-Lab 
Transfer from auditorium to laboratory – change into lab clothes 
 

 

14.30-18.30  Cholecystectomy 
 T-tube placement 
 Choledochojejunostomy 
 Partial liver resection 
 Liver segmentectomy 
 Intraoperative ICG 

 

 

18.30 pm End of session 
Evaluation of the Day 
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18.45 pm Faculty Transfer to Faculty Dinner & Participant Transfer to Hotel 

 

Day 2 - Friday, December 19, 2025 
   
08.00 am Faculty & Participant Transfer from Hotel to IRCAD Taiwan  

 

MORNING 

THEORETICAL SESSION – 1F Auditorium  
 Chairmen:  
08.30-08.55 The effect of gas during laparoscopic liver resection: airway 

pressure, pneumoperitoneum pressure and pneumothorax 
 

 

 Energy Device for Liver Parenchymal Dissection:  
09.00-09.20  CUSA  
09.25-09.45  Ultrasonic shears 

 
 

09.50-10.10  Ligasure 
 

 

10.15-10.45 Group Photo (1F Auditorium) & Coffer Break  
 Chairmen: 
10.45-11.10 Textbook outcome after laparoscopic liver resection 

 
 

11.15-11.40 Glissonean pedicle approach for laparoscopic liver section 
 

 

11.45-12.10 Laparoscopic liver resection: caudate lobe first approach 
 

 

12.10-13.10 Lunch  
 

AFTERNOON 

EXPERIMENTAL LABORATORY (Option B: Porcine/Pig; Option C: Caprine/Goat) 
13.10-13.40 Pre-Lab 

 
 

13.40-18.00  Extra-glissonean hepatic hilar dissection 
 Liver segmentectomy 
 Laparoscopic distal pancreatectomy, splenectomy 
 Pancreatoduodenectomy 

 

 

18.00 pm End of session 
Evaluation of the Day 
 

 

18.15 pm Faculty & Participant Transfer from IRCAD Taiwan to Congress Dinner 
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Day 3 - Saturday, December 20, 2025 
   
08.30 am Faculty & Participant Transfer from Hotel to IRCAD Taiwan 
   

MORNING 

THEORETICAL SESSION  

 Chairmen:  
09.00-09.30 Laparoscopic resection for biliary malignancy 

 
 

09.35-10.05 Challenges of laparoscopic suturing in HBP surgery 
 

 

10.10-10.40 Laparoscopic distal pancreatectomy 
 

 

10.45-11.15 Knack for Whipple operation: Anatomy around SMA & SMV 
 

 

11.20-11.50 Laparoscopic pancreaticoduodenectomy 
 

 

11.55-12.25 Robotic whipple operation 
 

 

12.30-12.55 05.30-05.55 (Strasbourg GMT+1) 
Closing Lecture:  
Percutaneous Image-Guide Surgery: State of the Art 
 

 

13.00 pm End of session 
Evaluation of the Day & Delivery of Certificate of Attendance 
 

13.15 pm Faculty & Participant Transfer from IRCAD Taiwan to Hotel & Taichung HSR Station 
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餐廳 Restaurant： 電話 Tel： 地址 Address： 

LeeLi's +886-4-777-1822 鹿港鎮興化街 40-1 號 

海味珍海鮮餐廳 Hai Wei Zhen Seafood +886-4-778-6442 鹿港鎮鹿東路二段 173 號 

木生海鮮會館 Mu Sheng Seafood +886-4-776-4072 鹿港鎮自由路 77 號 

王罔麵線糊 Wang Wang Noodle Paste +886-958-629-960 鹿港鎮民族路 268 號 

永香民俗小吃 Yong Xiang Taiwan Snack +886-4-778-7464 鹿港鎮金門巷 55 號 

掬翠拾煙蔬食創作料理 (素) Ju Cui Shi Yan (Vegetarian) +886-4-778-9112 鹿港鎮金盛巷 10 號 

勝豐吧 Sheng Feng Bar +886-958-336- 211 鹿港鎮民族路 131 號  

 
 

https://www.tripadvisor.com.tw/Restaurant_Review-g13806712-d6135576-Reviews-Wang_Wang_Taiwanese_Vermicellis_Soup-Lukang_Changhua.html
https://www.google.com/search?q=%E6%B0%B8%E9%A6%99%E6%B0%91%E4%BF%97%E5%B0%8F%E5%90%83&rlz=1C1GCEU_zh-TWTW848TW848&oq=%E6%B0%B8%E9%A6%99%E6%B0%91%E4%BF%97%E5%B0%8F%E5%90%83&aqs=chrome..69i57j0l4.190j0j4&sourceid=chrome&ie=UTF-8

