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KARL STORZ . ENDOSKOPE Engineering the extraordinary
DEAN VICE DEAN
& 14 Wayne Shih-Wei HUANG M EE Charles Chung-Wei LIN
Dean, IRCAD Taiwan/AITS Vice Dean, IRCAD Taiwan/AITS
Show Chwan Memorial Hospital, Show Chwan Memorial Hospital,
Changhua, Taiwan Changhua, Taiwan
COURSE DIRECTORS
Dennis McWILLIAMS Silvana PERRETTA
Partner, Professor of Surgery,
SANTE Ventures University Hospital of Strasbourg, France

Educational program developed by the Institute of Image-Guided Surgery of Strasbourg, FRANCE

INSTITUTE OF IMAGE-GUIDED
SURGERY

www.ihu-strasbourg.eu

The program is subject to modification.


http://www.ihu-strasbourg.eu/

INVITED INTERNATIONAL FACULTY
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4+ Silvana PERRETTA (Italy) 4+ Ashley SEEHUSEN (USA)
4+ Dennis McWILLIAMS (USA) 4+ Debby KELLER (USA)
4 Lee SWANSTROM (USA) 4+  Pietro RIVA (Italy)
4+ Stefano STRAMIGIOLI (Netherlands) %+ Pietro MASCAGNI (France)
INVITED TAIWAN FACULTY
+ =% Wayne Shih-Wei HUANG (Taiwan) + 5RfER Cheng-Chung CHANG
+ B2 Ray TAI / ZE3X 1A Vincent Wen-Yu LO Z=F ) Hans Meng-Han LEE
+ ZKIf{E Pei-Yi CHU
INVITED SHOW CHWAN FACULTY
+ Z=fflH Arnold Pei-Yuan LEE + %I Wan-Ting LIAO
+ [RIEZEE Chien-Hwa CHEN *  MORA Hung-Yu LIN
* BBEE Ming-Hsien HU * S2R¥E Tsung-Hua WU
#+ 73181 Yi-len FANG 4 ZEH2 Yueh-Tsung LEE
#+ i#EtH#9 Shih-Chun CHAO * ZC#R Wen-Chin LEE
INVITED LAB INSTRUCTOR
+ [EZXE Chia-Ching CHEN + FREEZEE Mia Tzu-Hui Wei
+ BRRIAL Khay Seng SOH + [ A Mu-Shan Shih
+ EEZTHE David Yi-Ting YEH + Z2F7K Jack Yu-Chieh TSAI
INVITED COACH
+ 52 Tom Hsiao-Wei TANG + 1515 Douglas Tai-Hua YANG
+ [EZ3 Arthur Yen-Yu CHEN + 5555 Sharon Shih-En YI
+ [EIEIE Jowy TANI
INVITED COACH ASSISTANT
+  [EMZE Mei Shu-Mei CHEN 4+  (Hong Kong)
EEEEEE
+ 1JFZE ], Alexander Tin-Hsien KO * = George Hui-Chung CHIA
& EBARIE CY Chun-Yen LAI * ﬁﬁﬁ@ Steffi Hsin-Yeh LEE
0 =z
4+ Z33EE Ben Yi-Hsi HUANG + =B Yen-Ruwu
n 4+ =Z1E Cindy Hsin-Te HUANG

£ 5 5% |-Lin TSAI

The program is subject to modification.
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COURSE INFORMATION

OBJECTIVES

» The B.E.S.T. program was created in 2012. Our objective is to educate our audience in Minimally
Invasive Surgical Strategies (MISS), regardless of their professional background, to make this training
appealing, and to spur surgical innovation. Education is provided through the Business Engineering
and Surgical Technologies (B.E.S.T) education program, using the web and courses presented by the
IHU Strasbourg, France.

TARGET AUDIENCE

» Students in Medicine, Science, Business, Economy, etc., Engineers, Doctors, Business Professionals -
anyone interested in medical innovation, venture capital, & entrepreneurship!

COURSE FEE
O Full Time Student NTD 10,000 / USD 325
O Business Professional NTD 50,000 / USD 1,615

Fee includes: shuttlebus, meals, activities, material costs during the course.
Does not include: accommodation cost, self-travel fees, other self-expenses.

REGISTRATION
»  Website: https://www.ircadtaiwan.com/en-us/course.php?act=view&no=258
» Create an account, register & complete paymenty on the website
»  Send your motivation letter & CV to: register@ircadtaiwan.com.tw
» Complete all online modules before the course: https://bestt.eve-evolving-education.eu/training/best-

innovation-course

ACCOMMODATION (*NOT INCLUDED IN REGISTRATION FEE *)

FE 8 K 44BE Lukang Union House

(3-star-boutique hotel, 15 mins shuttlebus ride to IRCAD-Taiwan included)

Address: No. 152, Sanmin Road, Lukang Township, Changhua County, 505

Tel: +886-4-776-2999

Website: https://www.unionhouse.com.tw/index.php

Google Map: https://goo.gl/maps/xVGxf1XecPLAd4z4A

O Single/Double King Bedroom: 1 King Size Bed / 2 Breakfast Included
Weekday NTD 3,300 / Per Night | Weekend NTD 4,300 / Per Night

FELGE 4T ER{ELEER Show Chwan Lohas Relaxing Club

(Show Chwan'’s Private Inn, 5 mins walking distance from IRCAD-Taiwan)

Address: 2F, No. 6-2, Lugong Road, Lukang Township, Changhua County, 505 (Mental Health Building,
Chang Bing Show Chwan Memorial Hospital)

Tel: +886-4-781-1163

The program is subject to modification.


https://www.ircadtaiwan.com/en-us/course.php?act=view&no=258
mailto:register@ircadtaiwan.com.tw
https://bestt.eve-evolving-education.eu/training/best-innovation-course
https://bestt.eve-evolving-education.eu/training/best-innovation-course
https://www.unionhouse.com.tw/index.php
https://goo.gl/maps/xVGxf1XecPLAd4z4A
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Website: https://www.facebook.com/lukanglohas
Google Map: https://maps.app.goo.gl/9JDCZZjYwPuCaglM7
O Single King Bedroom: 1 King Size Bed / 1 Breakfast Included - NTD 2,200 / Per Night

For questions, please contact:

Sara Lin

Course Coordinator, IRCAD-Taiwan
Email: sara.lin@ircadtaiwan.com.tw

Whatsapp: +886-0937-929-310

s , 2“‘ .

Day 1 - Monday, July 28", 2025

08.00 am Faculty & Participant Shuttlebus from Hotel to IRCAD-Taiwan

08.30 am Registration & Take Photo for Course Booklet
B.E.S.T. CAFE — Break the ice — Mix & Meet

S. PERRETTA, D. MCWILLIAMS,

09.00-09.15 WELCOME & INTRODUCTION TO IRCAD Taiwan - .
=7 W. HUANG, & All Faculties

09.15- 10.45 NEEDS finding in Medicine

%+ Innovating in surgery, a strange eventful history L. SWANSTROM
%+ Identifying Needs and Screening D. KELLER
%+ Must Haves & Nice to Haves A. SEEHUSEN
<+ Scialytics case study P MASCAGNI

10.45-11.15 Coffee Break (1F Cafeteria)

ENTREPRENEURIAL SESSION / IRCAD Auditorium 1F

11.00-12.00 KEYNOTE: Convergence of Robotics and Al

<% Super human by design: the man inside the robot S. STRAMIGIOLI
%+ Al Wants My Job as a VC... But Can It close a deal over dinner? D. MCWILLIAMS

The program is subject to modification.


https://www.facebook.com/lukanglohas
https://maps.app.goo.gl/9JDCZZjYwPuC4g1M7
mailto:sara.lin@ircadtaiwan.com.tw
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12.00-12.30 The journey of Onyx Healthcare J. CHUANG

12.30-13.30 Lunch (1F Cafeteria)

13.30-14.00 CHALLENGE AND TEAM ANNOUNCEMENTS S. PERRETTA, D. MCWILLIAMS,
% AB.E.S.T. patent, what next? - Sign NDA - = T4 W. HUANG

MINIMALLY INVASIVE SURGICAL SKILLS SESSION / IRCAD Laboratory 3F

*Lab Attire: Must Wear Closed-Toe Shoes*

PRE-LAB in 1F Auditorium P. RIVA

14.30-15.30 GETTING STARTED: INTRODUCTION TO LAPAROSCOPY
%+ Laparoscopic equipment: camera, optical system, and insufflator Karl Storz
+ Laparoscopic device & instrument: suture, ligation, energy & stapling Medtronic

15.30-16.30 LASTT: Laparoscopic Skills Warm Up Session in 3F Laboratory

TEAM PROJECTS / IRCAD Discussion Rooms 2F

16.30-18.30 TEAM PROJECT

18.45 pm Faculty & Participant Shuttlebus from IRCAD-Taiwan to Welcome Dinner

19.00-21.00 WELCOME DINNER - KTV Night @ ;8WKI2E 8% Hai Wei Zhen

21.00 pm END OF PROGRAM DAY 1
Shuttlebus from Dinner to Hotel

Day 2 - Tuesday, July 29", 2025

08.00 am Faculty & Participant Shuttlebus from Hotel to IRCAD-Taiwan

TEAM PROJECTS / IRCAD Discussion Rooms 2F

The program is subject to modification.
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Taiwan
08.30-10.00 TEAM PROJECT
10.00-11.30 CONCEPT GENERATION AND BRAINSTORMING
4+ Concept generation & brainstorming techniques D. KELLER, S. PERRETTA
=+ Filtering your concepts: saying NO to 1000 things A. SEEHUSEN
11.30-12.30 PROTECTING YOUR IDEAS
4+ A Primer in Intellectual Property E2J % X. LIAO
=% IP case studies A. SEEHUSEN
PROTOTYPING: strategies and case studies S. STRAMIGIOLI

12.30-13.30 Lunch (1F Cafeteria) — Group & Team Photos

ENTREPRENEURIAL SESSION / IRCAD Auditorium 1F

14.30-15.00 DESIGNING THE FUTURE
4+ Perfectly Imperfect: Coping With The ‘Flaws’ of Al P. MASCAGNI
4+ New breakthroughs that could revolutionize robotics D. KELLER

MINIMALLY INVASIVE SURGICAL SKILLS SESSION / IRCAD Laboratory 3F

*Lab Attire: Must Wear Closed-Toe Shoes*

PRE-LAB in 1F Auditorium P.RIVA

MASTERING LAPAROSCOPIC SKILLS

4+ Open & Laparoscopic Suture Techniques

4+ Simulation-Based Learning on Perception, Motor Skills, & Artistry
4+ Group Photo — Fly your airplane!

15.00-17.00

TEAM BUILDING / TBD

TEAM BUILDING
o+

TEAM PROJECTS / IRCAD Discussion Rooms 2F

TEAM PROJECT
18.30-22.00 = Faculty Check-In & Slack Office Hours
4+ BREAK - Practice Your Dance!

17.00-17.30

END OF PROGRAM DAY 2
22.00-00.00 Clean your discussion rooms!
Shuttlebus from IRCAD-Taiwan to Hotel — Let us know whenever your team is ready to go!

The program is subject to modification.



Day 3 - Wednesday, July 30", 2025

08.00 am

08.30-09.30

09.30-10.30

10.30-11.00

11.00-12.00

12.00-13.00

Faculty & Participant Shuttlebus from Hotel to IRCAD-Taiwan

STRATEGIC PLANNING: turning ideas into action

<+ Strategic Planning: Or How to Pretend You Have Market
Access Figured Out

%+ Regulatory And Reimbursement Primer

“Live” case study from the OR: turning an idea to the
fastest growing bariatric operation

Coffee Break (1F Cafeteria)

%+ Building a Seed Round and Pitching your idea

%+ Pitch perfect

%+ Evenings and weekends: The Good, the Bad, and the Ugly of
Starting a Company

PRE-LAB in 1F Auditorium

Lunch (1F Cafeteria)

D. MCWILLIAMS

A. SEEHUSEN

S. PERRETTA, P. RIVA

A. SEEHUSEN
F°53CS. WEI

P. MASCAGNI

TEAM PROJECTS / IRCAD Discussion Rooms 2F

13.00-15.00

TEAM PROJECT

MINIMALLY INVASIVE SURGICAL SKILLS SESSION / IRCAD Laboratory 3F

*Lab Attire: Must Wear Closed-Toe Shoes*

15.00-17.00

MASTERING ENDOSCOPIC, IMAGING, & ROBOTIC SKILLS
% Simulation-Based Learning

The program is subject to modification.
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%+ Interventional Imaging Modalities
%+ Engineering Challenges

17.15 pm Shuttlebus from IRCAD-Taiwan to Night Market

17.45-19.45 4  DINNER BREAK - Night Market Food Bingo @ #5371 Ching Cheng Night Market
4+ HARDWARE STORE TRIP @ 1= 5 BE A E15 Li Te Chia Hardware Store

19.45 pm Shuttlebus from Hardware Store to IRCAD-Taiwan

TEAM PROJECTS / IRCAD Discussion Rooms 2F

TEAM PROJECT
%+ Faculty Check-In & Slack Office Hours

20.15-22.00

END OF PROGRAM DAY 3
22.00-00.00 Clean your discussion rooms!
Shuttlebus from IRCAD-Taiwan to Hotel — Let us know whenever your team is ready to go!

Day 4 - Thursday, July 31, 2025

08.00 am Faculty & Participant Shuttlebus from Hotel to IRCAD-Taiwan

Chair: D. MCWILLIAMS, L. SWANSTROM,

FIRESIDE CHATS / IRCAD Auditorium 1F 2B H.W. Tang

08.30-09.10 Panel Discussion: Medtech Innovation Resources in Asia (40 mins)

+ BI& Maxima Biotech: Maximize the Value of MedTech ZZ R H.W. Tang
Strengths in Taiwan

+ BY Mighty Net ZE 1B WLY. Lo

4 |52 BE Accelerator ZFF M.H. Lee

+ JEBNNiER 28 Taipei Medical University SR S.E.Yi

%+ Hong Kong Robotic Center S. AU

The program is subject to modification.
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09.10-09.50 Panel Discussion: Taiwan Entrepreneurial Journey (40 mins)
+ AlxMed, Inc.
% Heroic Faith
+ Medicaltek
#+ Health2Sync

09.50-10.00 What’s Next — Possibility after B.E.S.T.? (10 mins)

<% Sharing from... Faculty & Alumni - Good, Better, BEST and ZEAES - HSIAO
then? e
& E55FR IL. TSAI

10.00-10.15 PRE-LAB in 1F Auditorium

10.15-10.45 Coffee Break (1F Cafeteria)

TEAM PROJECTS / IRCAD Discussion Rooms 2F

10.45-13.00 TEAM PROJECT

13.00-14.00 Lunch (1F Cafeteria)

MINIMALLY INVASIVE SURGICAL SKILLS SESSION / IRCAD Laboratory 3F

*Lab Attire: Must Wear Closed-Toe Shoes*

14.00-17.00 ANIMAL LAB: BASIC PRINCIPLES OF LAPAROSCOPY SURGERY
%+ Entry techniques & trocar positioning
%+ Safe cholecystectomy, small bowel resection anastomosis, splenectomy,
nephrectomy, etc.

LAPAROSCOPIC COMPETITION — LASTT chance to win

17.00-18.00 DINNER BREAK - Pizza Night

TEAM PROJECTS / IRCAD Discussion Rooms 2F

18.00-22.00 TEAM PROJECT
4% Faculty Check-In & Slack Office Hours
%+ BREAK - Practice Your Dance!

END OF PROGRAM DAY 4
22.00-00.00 Clean your discussion rooms!
Shuttlebus from IRCAD-Taiwan to Hotel — Let us know whenever your team is ready to go!

The program is subject to modification.
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Day 5 - Friday, August 1%, 2025

08.00 am Faculty & Participant Shuttlebus from Hotel to IRCAD-Taiwan

TEAM PROJECTS / IRCAD Discussion Rooms 2F

08.30-09.30 DASH TO THE FINISH LINE
# Finishing Presentation & Prototype
4% Clean Your Discussion Rooms!

TEAM PROJECTS / IRCAD Discussion Rooms 2F

09.30-11.00 PROJECT PRESENTATIONS - AUDITORIUM - TAIWAN
=% Pitch at your B.E.S.T.

11.00-11.30 Coffee Break (1F Cafeteria)

12.00-13.00 BEST INNOVATION COURSE - CLOSING SESSION
% Selection of the BEST Innovation concepts
% Awards ceremony: Delivery of the certificates of attendance
%+ Closing lecture: Living beyond fear: How Curiosity Can L. SWANSTROM

Transform Your Life for better and for worst

13.00-14.00 Lunch (1F Cafeteria)
14.15 pm END OF PROGRAM DAY 5 — Clean & Pack Up!

14.30 pm Shuttlebus from IRCAD-Taiwan to Taichung HSR Station

The program is subject to modification.
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Thank You

Educational program developed by the:

INSTITUTE OF IMAGE-GUIDED
SURGERY

The B.ES.T. INNOVATION course is kindly supported by:

]
irecad tsx.! HERERR
iRiiational @  Show Chwan Health Care System
L4
STOR? Medtronic
KARL STORZ— ENDOSKOPE Engineering the extraordinary

(R 874 TEF B E R A 1R 4E

"L ./ Ministry of Health and Welfare

@ MedTech

BB 4 B ' StartHub

OBANK £ & iR 17

& MOST IMPORTANTLY YOU!l! THANK YOU ALL FOR JOINING!!!

The program is subject to modification.



iread

Taiwan

& BEST

Business Engineering
and Surgical Technologies®

Thank You

The B.ES.T. INNOVATION course is kindly supported by:

5 S

e {T3)

3| 2

B2 745 R Y

CHUNG HSING UNIVERSITY S T R

TAIPEI N"IEDICAL UNIVERSITY CENTER FOR JD—I.K 5 - ttﬁbu ii%g
B | O D E S | G N MedicalTek Co.,Ltd. he BE Accelerator

& MOST IMPORTANTLY YOU!! THANK YOU ALL FOR JOINING!!!

MJiIA invAw FrIvvm/Ailv

B.E.S.T. INNOVATION WORKSHOP
JuLy 28 - AuGuUST 1, 2025

—_—
A

R EERFZIFE Shuttlebus Time Schedule

o 32055

Departure Time

P& 4% Route

Day 1: July 22 (£ #8— Monday)

The program is subject to modification.
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fE 875 1585 Euphoria Hotel / 2B 3Lk B8 Songgian / A% ZEE Yian

08:00 Pick Up Point : 7-11 {SE835 Parking Lot (Please refer to map below)

- BBFEMEIF ML IRCAD-Taiwan
08:00 FE & K 4E5HE Union House - 828 F E MBIt POy IRCAD-Taiwan
18:30 EBFEMBIFM DO IRCAD-Taiwan > KEHRE Congress Dinner
21:00 K EMEE Congress Dinner > FEEEXEEH]E Union House > RE#EE1RBE Euphoria

Hotel / 2B IR EETE Songgian / L& _§E Yian > EBFH{EHEE Lohas Club
Day 2: July 23 (28— Tuesday)
FEEE IR EIE Euphoria Hotel / 283 3Lk R T8 Songqian / A% _EE Yian

08:00 Pick Up Point : 7-11 {5 E835 Parking Lot (Please refer to map below)

-> EEFEMEAIF D0 IRCAD-Taiwan
08:00 FE & K 44B [E Union House - &8 F EMBIF 4y IRCAD-Taiwan
17:30 el v , . . = s .

FACULTY ZBFEMBIFM DO IRCAD-Taiwan > ZIZEE Faculty Dinner

5 BHEMAIFMP L IRCAD-Taiwan > B KEEEIE Union House

23:00 - 00:00 - BB RIS Euphoria Hotel / ZEFESLIREETE Songgian / A% _EE Yian
(Please notify us whenever you team is ready to leave)

Day 3: July 24 (£ 8 = Wednesday)

FE#& B 1R IS Euphoria Hotel / JE5R IR EETE Songgian / A% _8E Yian

08:00 Pick Up Point : 7-11 {SE535 Parking Lot (Please refer to map below)
> EBEFEMEIFM0 IRCAD-Taiwan
08:00 E 78 K44 [E Union House > B2/ B F{E M BIF ML IRCAD-Taiwan
17:15 EEFEMEIFHNPLO > BRED QA IUSEAEAES
IRCAD-Taiwan -> Night Market & Hardware Store
19:45 BmE™ & IS EAEKES > &EFEMBIFiP.0

Night Market & Hardware Store - IRCAD-Taiwan

BB FEMABIFRTP L) IRCAD-Taiwan > FEE KLEHE Union House

23:00 - 00:00 -> FEEEIREIE Euphoria Hotel / 2B Ik EETE Songgian / A% _8E Yian
(Please notify us whenever you team is ready to leave)

MFENETT B HRABTEE  FEHREERTEHD
*BITREZ  REWMENRERRFER  RABEREZERFENRERFES -
*FENBEREE  BRRAISHEMIEAER - HERELZH -

Luggage storage, parking ticket, and taxi reservation is available at IRCAD-Taiwan. Please let us know when
needed.

The program is subject to modification.
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fE#& B 1R IS Euphoria Hotel Pick Up Point : Parking Lot next to 7-11
(https://goo.gl/maps/ED7dAk95DAiI6X8yZ6)
505 S/ {CR%REB AP IEES 556 5%
No. 556, Jhongjheng Rd, Lukang Township, Changhua County, 505

Hotel Information [EE B K 4457 |5 UNION HOUSE Lukang
Address 505 E2{LAREBE =K 152 9%
No. 152, Sanmin Road, Lukang Township, Changhua County, 505
Tel +886-4-776-2999
Hotel Information B I BIE
Address
Tel
Hotel Information LLTE 47 [BHEL4E LOHAS RELAXING CLUB Lukang
505 LR BHERE T 1% 6 5% (R EF B IEREAXIE 2F)
Address 2F, No. 6-2, Lugong Road, Lukang Township, Changhua County, 505
(Chang Bing Show Chwan Memorial Hospital, Mental Health Building 2F)
Tel +886-4-781-1163
Course Manager fI B¥ Sara 0937-929-310
Locati 22 aFENEEMEIF i O
ocation
IRCAD-Taiwan (Asian Institute of TeleSurgery)
Address 505 B2 {CRA e B E T 6-1 9%
No. 6-1, Lugong Rd., Lukang Township, Changhua County, 505

The program is subject to modification.



https://goo.gl/maps/ED7dAk95DAi6X8yZ6
https://goo.gl/maps/xVGxf1XecPLAd4z4A
https://maps.app.goo.gl/9JDCZZjYwPuC4g1M7
https://maps.app.goo.gl/rLLajKYJR2KVdT3X9
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+886-4-781-2988

Tel

ﬁ/ Sy

\—

Q/ / 1% g . E im .
Map of Chang Bing Show Chwan Health Park

\

+ % %47

BANK OF TAIWAN

®

Mental Money Exchange

Health

Center . "
Main Medical

Building

Q)

1F+B1

— MAIN
= ENTRANCE

€ Main Medical Building B+
© RCAD-Taiwan/ AITS THBEMMERPSL
© R&DBuilding FRAE

©) Mental Health Center LERFS L&
© Heidelberg Dormitory F#EES

) NursingHome EXWIZX

{ ' Administration Building TEMAPL
0 Postpartum Care Center & Gym (in construction)

% © Hospital shuttle @
Parking Lot

nARIERs e

6936A

Taiwan Tourist Shuttle

8

Postpartum
Care Center
&

Gym

tv
2=

Heidelberg

Dormitory

No. 6, Lugong Road, Lukang Township, Changhua County, 505 / 82{Ci% 88 1 #8658

Local Dining Options

Leeli's Taiwanese-Western Fusion Bistro
BREBHER Hai Wei Zhen Seafood
REBEHZEE Mu Sheng Seafood

T 50 4R it Wang Wang Noodle
XERMB/NZ Yong Xiang Taiwan Snack
MBI EHBEEIERIE (K) Ju Cui Shi Yan (Vegetarian)
B ENE Sheng Feng Bar

The program is subject to modification.



https://maps.app.goo.gl/XDgN7VD8gEwhMBx59
https://maps.app.goo.gl/8p4YHWd9x9H9LF3i6
https://maps.app.goo.gl/FD9phRts44i45v4u7
https://maps.app.goo.gl/NoBJ8kqTEVmbvWGS6
https://maps.app.goo.gl/Roa9bzWsARc4QDQf7
https://maps.app.goo.gl/fpSYeA1SnYHVMdpM6
https://maps.app.goo.gl/kSzd6HtX2VxpGvh46

