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ASIA IRCAD - TAIWAN

ENDOLUMINAL AND LAPAROSCOPIC
BARIATRIC AND METABOLIC
SURGERY COURSE

OCTOBER 16 - 18, 2025
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KARL STORZ— ENDOSKOPE Engineering the extraordinary
DEAN VICE DEAN
& 14 Wayne Shih-Wei HUANG M EE Charles Chung-Wei LIN
Dean, IRCAD Taiwan/AITS Vice Dean, IRCAD Taiwan/AITS
Show Chwan Memorial Hospital, Show Chwan Memorial Hospital,
Changhua, Taiwan Changhua, Taiwan

COURSE DIRECTORS

Silvana PERRETTA
Professor of Surgery,
University Hospital of Strasbourg, France

OBJECTIVES

To cover a broad spectrum of surgical procedures in morbid obesity surgery

To provide indications for surgical treatment and discuss operative complications

To highlight technicalities of surgical interventions through the broadcasting of live procedures
To allow real time discussion between the operators and the surgeon trainees

To provide hands-on sessions improve skills in laparoscopic surgery through the practice on
live tissue under experts’ tutorials

To describe postoperative clinical results and practical applications of evidence-based

clinical medicine
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4+ PERRETTA Silvana — Italy
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Interactive theoretical and video sessions between faculty and course participants
Live and pre-recorded operative demonstrations

LIN Chien Hua — Taiwan

Hotel Information

fEE 78 JK 2457 |5 UNION HOUSE Lukang

Address

505 B L e BE — K 152 9%
No. 152, Sanmin Road, Lukang Township, Changhua County, 505

Tel

+886-4-776-2999

Hotel Information

L45E 47 [FRE 445 LOHAS RELAXING CLUB Lukang

505 E LR B AR LS 6 9% (B2 EFHE L IEREAE 2F)

Address 2F, No. 6-2, Lugong Road, Lukang Township, Changhua County, 505
(Chang Bing Show Chwan Memorial Hospital, Mental Health Building 2F)
Tel +886-4-781-1163

Course Manager

M]'E % Sara 0937-929-310

=225 B M =R MBI ST O

Location
IRCAD-Taiwan (Asian Institute of TeleSurgery)
Address 505 (LR BB IR THS 61 58
No. 6-1, Lugong Rd., Lukang Township, Changhua County, 505
Tel +886-4-781-2988

This program may be subject to modification.



https://goo.gl/maps/xVGxf1XecPLAd4z4A
https://maps.app.goo.gl/9JDCZZjYwPuC4g1M7
https://maps.app.goo.gl/rLLajKYJR2KVdT3X9
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Day 1 - Thursday, October 16th, 2025

07.20 am Faculty & Participant Shuttlebus from Hotel to IRCAD Taiwan

07.40 am Registration & Take Photo for Course Booklet

MORNING
THEORETICAL SESSION - 1F Auditorium
08.00 am Welcome to participants =14 W. HUANG

LIVE SURGERY - 1F Auditorium

08.30-13.00 LIVE OR PRE-RECORDED OPERATIVE DEMONSTRATIONS

=% Laparoscopic Sleeve Gastrectomy
% Laparoscopic Gastric Bypass

DEPENDING ON PATIENT AVAILABILITY

13.00-14.00 Lunch (1F Cafeteria)

AFTERNOON
THEORETICAL SESSION — 1F Auditorium

Chairman:

14.00-15.15 ENDOLUMINAL SURGERY:
=% Bariatric endoscopy

4+ Endoscopic Treatment of complication of bariatric
surgery

15.15-15.30 Coffee Break (1F Cafeteria)

THEORETICAL SESSION — 1F Auditorium

Chairman:

15.30-17.00 ENDOLUMINAL SURGERY:
=% Primary endoscopic weight loss: techniques and results
4 Metabolic endoscopy
Discussion: Question & Answer

17.00 pm End of session
Evaluation of the day at reception desk (1F)

This program may be subject to modification.
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17.15 pm Faculty & Participant Shuttlebus from IRCAD Taiwan to Hotel

Day 2 - Friday, October 17th, 2025

07.30 Faculty & Participant Shuttlebus from Hotel to IRCAD Taiwan

MORNING
THEORETICAL SESSION — 1F Auditorium

Chairman:
08.00-10.30 SELECTION OF THE PATIENTS AND PREOPERATIVE WORKUP
4 Clinical cases discussion
4  Which procedure for which patient

INDICATION FOR BARIATRIC SURGERY IN ASIA PACIFIC

EVIDENCE OF METABOLIC SURGERY FOR TYPE Il DIABETES IN ASIA
= Discussion 10’

SLEEVE GASTRECTOMY

4+ Sleeve gastrectomy: development & results
4+ How to do a safe sleeve gastrectomy

+ Discussion 10’

GASTRIC BYPASS

Step by step — RYGP

Technique of creating Jejunostomy and
Gastrojejunostomy

Gastric bypass: understand the mechanism

Technique of Roux en Y gastric Bypass (circular stapled
technique)

Discussion 10

- £+ £ #

KNOCK OF ADVANCED SUTURING

10.30-10.45 Coffee Break (1F Cafeteria)

THEORETICAL SESSION — 1F Auditorium

Chairman:
10.45-12.45 LONG TERM RESULTS
4 Results after bypass and mini gastric bypass
4 Long term results of RYGB
% Discussion 10’

ALTERNATIVES

This program may be subject to modification.



12.45-13.45
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+ Sleeve Gastrectomy and duodenojejuno bypass
+ Abdominal wall hernia and obesity

£ What' sabout minigastric bypass ?

+ Discussion 10’

Lunch (1F Cafeteria)

13.45-17.45

17.45 pm

18.00 pm

Hands-On Session on Live Tissue

Training Procedures:

LAPAROSCOPIC TRAINING ON LIVE TISSUE (MINI-PIGS)
Jejunojejunal anastomosis

Gastric Banding

Sleeve Gastrectomy

Gastric Bypass

Gastric Plication

e

INTRODUCTION TO FLEXIBLE ENDOSCOPIC OBESITY SURGERY

End of session
Evaluation of the day at reception desk (1F)

Faculty & Participant Shuttlebus from IRCAD Taiwan to Congress Dinner

Congress Dinner

This program may be subject to modification.
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Day 3 - Saturday, October 18th, 2025

07.30 Faculty & Participant Shuttlebus from Hotel to IRCAD Taiwan
MORNING
THEORETICAL SESSION - 1F Auditorium
Chairman:
08.00-09.30 GENERAL INDICATIONS FOR REDO SURGERY
FAILURES & REVISIONS
Weight regain and revisions
%+ Weight Loss Failures: Effects of adding bypass to sleeve — Which
patients need bypass?
-
METABOLIC SURGERY
<% History and Evolution of RYGB
METABOLIC COMPLICATIONS IN BARIATRIC SURGERY (pre-recorded)
09.30-09.45 Coffee Break (1F Cafeteria)
THEORETICAL SESSION - 1F Auditorium
Chairman:

09.45-12.00 MANAGEMENT OF THE COMPLICATIONS

=% Gastric band
B Pouch dilatations
B Life-threatening late complication after adjustable
gastric banding
B Band erosion: Endoscopic removal
# Discussion 10’

% Sleeve gastrectomy
B Leak: diagnosis and treatment
B Hiatal hernia in obesity surgery

% Gastric bypass complications

% RouxenY gastric bypass
B Refractory leakage from pouch of gastric bypass
B Managing of acute complications of Stapled
Procedures
B Bypass: internal hernias

% Bowel obstruction after rygbp — complications and
management

This program may be subject to modification.
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+ Abdominal wall hernia and obesity
+ Discussion 10’

12.00-12.45 Group Photo & Lunch (1F Cafeteria)

AFTERNOON

12.45-15.45 Hands-On Session on Live Tissue

15.45 pm

16.00 pm

Training Procedures:

LAPAROSCOPIC TRAINING ON LIVE TISSUE (MINI-PIGS)
Jejunojejunal anastomosis

Gastric Banding

Sleeve Gastrectomy

Gastric Bypass

Gastric Plication

LaR oK R

End of the course
Delivery of certificate of attendance

Participant & Faculty Shuttlebus from IRCAD-Taiwan to Hotel & Taichung HSR Station

This program may be subject to modification.
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% I
5 HqFE? B& 4% Route
Departure Time
Day 1: October 16 (£ HAPU Thursday)
_ 7B K4S 2BEFEN filr oGy
6720 BEXGESE > ¥EFEHAFHP D
Lukang Union House -» IRCAD-Taiwan
17:15 EFEMEIFM PO > BEXEEE
IRCAD-Taiwan - Lugang Union House
Day 2: October 17 (283 F Friday)
0730 BB KT > PEFEHAFEHP O
Lukang Union House - IRCAD-Taiwan
18:00 YEAFEUATHPL > EEKWESE/ AFHRE
IRCAD-Taiwan -> Lugang Union House / Congress Dinner
20:30 ABIBE > SEFRARE
Congress Dinner - Lugang Lohas Relaxing Club
Day 3: October 18 (£HAH saturday)
0730 RSB RGHEIE > EFBHAIFHEDL

Lukang Union House - IRCAD-Taiwan

EEFEMEIFMRO > BB XYEEE > SEHEPIL
IRCAD-Taiwan -> Union House Lukang - Taichung HSR Station
16:00 ) BEMEREH RCAD HIEHE - BERE LERE - BT 052 IRCAD 3 -
*The HSR shuttle will depart directly from IRCAD-Taiwan.
Please check out of your hotel in the morning and bring your luggage with you to IRCAD.

0 T=SW . BEEBBEBITESZE IRCAD - BEBABETEY -

Luggage: After check-out, please bring your luggage to IRCAD. A storage area is available behind the front desk.
@ FE  JFERREBREFER  RELEREZE RCAD BEENREFES -

Parking: Park in the hospital lot and get a free parking voucher at the IRCAD front desk after the course.

& FTEE  AFWE - FREASMIIEAERBEZH -

Taxi: Let our staff know in advance if you need a taxi, and we’ll assist with booking.

This program may be subject to modification.
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Map of Chang Bing Show Chwan Health Park
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Money Exchange
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Center

Main Medical
Building
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ENTRANCE

o Main Medical Building & X8
© IRCAD-Taiwan/ AITS SHBEMEIFiHPDL
€ R&DBuilding FEA

o Mental Health Center LERFP L&
© Heidelberg Dormitory EEEES

AAWIERDO

Food 8
Nursing Home ¥X#EZX Street ; Postpartum
Administration Building fTERADPL = @ Care Center

o Postpartum Care Center 8& Gym (in construction) o h ) ' &

Gym

E

" P1 East Side # @l
Parking Lot |

a PiEmployee BT
PaDormitory @2

o Hospital Shuttle e 6936A

Taiwan Tourist Shuttle

Heidelberg
Dormitory

No. 6, Lugong Road, Lukang Township, Changhua County, 505 / &{ER& 8 T %65k

Local Dining Options
Leeli's Taiwanese-Western Fusion Bistro
BREBHER Hai Wei Zhen Seafood

AREBEHESE Mu Sheng Seafood

T 5 4R Wang Wang Noodle
XKERB/NZ Yong Xiang Taiwan Snack

WEREFRBREIERIE (K) Ju Cui Shi Yan (Vegetarian)
BENE Sheng Feng Bar

This program may be subject to modification.


https://maps.app.goo.gl/XDgN7VD8gEwhMBx59
https://maps.app.goo.gl/8p4YHWd9x9H9LF3i6
https://maps.app.goo.gl/FD9phRts44i45v4u7
https://maps.app.goo.gl/NoBJ8kqTEVmbvWGS6
https://maps.app.goo.gl/Roa9bzWsARc4QDQf7
https://maps.app.goo.gl/fpSYeA1SnYHVMdpM6
https://maps.app.goo.gl/kSzd6HtX2VxpGvh46

