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OBJECTIVES

To cover a broad spectrum of surgical procedures in colorectal surgery

To provide indications for surgical treatment and discuss operative complications

To highlight technicalities of surgical interventions through the broadcasting of live procedures
To allow real time discussion between the operators and the surgeon trainees

To provide hands-on sessions improve skills in laparoscopic surgery through the practice on live
tissue under experts’ tutorials

To describe postoperative clinical results and practical applications of evidence-based clinical
medicine
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EDUCATIONAL METHODS

» Interactive theoretical and video sessions between faculty and course participants
»  Live and pre-recorded operative demonstrations




iread

Taiwan

INVITED INTERNATIONAL FACULTY

4  Armando MELANI (Brazil) 4+ 2EXB James Chi Yong NGU (Singapore)

+ Antonello FORGIONE (Italy)

4 Luigi BONI (ltaly) (videoconference) + Ol=* Yoon Suk LEE (South Korea)

4+ 32JK3Z Simon Siu Man NG (Hong Kong) + 7Tl Jin KIM (South Korea)
(videoconference) 4+ Hye Jin KIM (South Korea)

4 PHE JEBB Masaaki ITO (Japan) + Songphol MALAKORN (Thailand)

INVITED TAIWAN FACULTY

4+ [REE Peter Chien-Chih CHEN — {5852 + 5275k Chih-Chien WU - SR ERAREE P
thOVE R + PBf&dl cKuAo - MOREER

+ 1U3E4E David Tao-Wei KE - o [ B8 %2 K A [} + [REE CHEN - BB BLTER
B + RI&S Chun-Ho CHU - M5 /8/E P L Efx

4+ FFEAX Chao-Wen HSU - B 125 4R EE [T + [EIE£14 Jing-limOU - EBHFBLZEMR

+ ABZ Yen-Chen SHAO - PRI EEZE K 2%y 4+ EEH Chun-Yu FU- B EHFBLRER
B
Hotel Information [E2 78 K 2457 |5 UNION HOUSE Lukang

Address

505 & L BE =R 152 9%
No. 152, Sanmin Road, Lukang Township, Changhua County, 505

Tel

+886-4-776-2999

Hotel Information

484
>=

& £ ER{E S5 E) LOHAS RELAXING CLUB Lukang

E-2N

505 22 LA BEE TS 6 9% (B2 EF B L0IRREARE 2F)
Address 2F, No. 6-2, Lugong Road, Lukang Township, Changhua County, 505
(Chang Bing Show Chwan Memorial Hospital, Mental Health Building 2F)
Tel +886-4-781-1163

This program may be subject to modification.



https://goo.gl/maps/xVGxf1XecPLAd4z4A
https://maps.app.goo.gl/9JDCZZjYwPuC4g1M7
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Day 1 - Friday, April 17th, 2026

08.20 am Faculty & Participant Shuttlebus from Hotel to IRCAD Taiwan

08.35am Registration & Take Photo for Course Booklet

MORNING
THEORETICAL SESSION - 1F Auditorium
08.50 am Welcome to participants J. MARESCAUX, =T 4 W. HUANG

Chairmen: A. FORGIONE, 1028 4 T.W. KE
09.00-09.12 = Transverse colectomy with Total Mesocolic Excision for cancer (12 mins)  A. MELANI

09.12-09.24 = Tips and tricks for a standardized approach for left colectomy M4 T.W. KE
(12 mins)
09.24-09.36 = Alternative approaches to right colectomies: down to up / up to A. FORGIONE

down/ medial to lateral (12 mins)
09.36-09.48 = Intracorporeal anastomosis in colorectal surgery (12 mins) H.J. KIM

09.48-10.00 = Discussion: Question & Answer (12 mins)

LIVE SURGERY - 1F Auditorium

Chairmen: fEZE7E C.C. CHEN, A. MELANI
10.00-12.30 LIVE OR PRE-RECORDED OPERATIVE DEMONSTRATIONS

Laparoscopic / robotic colorectal surgery (cases to be determined)

+ Robotic TME J.NGU / S C.Y. FU/ BEE 1Y C.J. CHEN
4 Laparoscopic TaTME M. ITO / BRZ42 1. OU

12.30-13.30 Lunch (1F Cafeteria)

AFTERNOON
THEORETICAL SESSION — 1F Auditorium

Chairmen: A. MELANI, Y.S. LEE

13.30-13.42 = Laparoscopic TME - 1.0 and 2.0 (12 mins) A. MELANI
13.42-13.54 = Robotic TME: Rationale, tips and tricks (12 mins) S. NG

(videoconference)
13.54-14.06 < TaTME: Rationale, tips and tricks (12 mins) M. ITO

This program may be subject to modification.
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14.06-14.18 = Strategies to prevent anastomotic leakage for rectal cancer 87275 C.C. CHEN
(12 min)

14.18-14.30 = Discussion: Question & Answer (12 mins)

THEORETICAL SESSION — 1F Auditorium

Chairmen: J. KIM, S. MALAKORN

14.30-14.42 + Pelvic lateral lymph nodes dissection: Indication and evidence (12 J. KIM
mins)

14.42-14.54 + CME for right side colon cancer: Laparoscopic & Robotic approach (12 Y.S. LEE
mins)

14.54-15.06 L. BONI

+ Fluorescent image guided application in colorectal surgery (12 (videoconference)
mins)

15.06-15.18 L. BONI

+ Benign Colorectal Disease: The Role and Value of MIS (videoconference)

Approaches (12 mins)

15.18-15.30 L. BONI
+ Complication in Laparoscopic Colorectal Surgery & Management (videoconference)

(12 mins)

15.30-15.42 4 Discussion: Question & Answer (12 mins)

15.42-15.57 Coffee Break (1F Cafeteria)

THEORETICAL SESSION — 1F Auditorium

Chairmen: H.J. KIM, J. NGU

15.57-16.09 + Benefits of robotic in right and left hemicolectomies (12 mins) J.NGU
16.09-16.11 = Early Experience With Da Vinci 5: What Truly Feels Different? (12 mins) J. KIM
16.11-16.23 = Advancing Colorectal Surgery with Da Vinci SP: What Can It Offer? (12 mins) H.J. KIM
16.23-16.35 + Welcome to the Era of robotic surgery: What’s new in the S. NG

Horizon? (12 mins) (videoconference)

16.35-16.47 = Discussion: Question & Answer

16.47 pm End of session
Evaluation of the day at reception desk (1F)

17.00 pm Faculty & Participant Shuttlebus from IRCAD Taiwan to Hotel

This program may be subject to modification.
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Day 2 - Saturday, April 18th, 2026

08.15 am Faculty & Participant Shuttlebus from Hotel to IRCAD Taiwan

Evaluation of the previous day at reception desk (1F)

MORNING
THEORETICAL SESSION — 1F Auditorium

Chairmen: A. FORGIONE, [ Z7& C.C. CHEN

08.45-08.57 + Surgical management for T4 and recurrent colorectal cancers (12 Y.S. LEE
mins)

08.57-09.09 = Specific complications of robotic surgery (12 mins) J.NGU

09.09-09.11 = Robotic TME: tips and tricks in difficult cases and obese A. MELANI

patients (12 mins)

09.11-09.23 = Da Vinci Xi vs SP for Rectal Procedures: Technique, Access, and Y.S. LEE
Outcomes (12 mins)

09.23-09.35 Discussion: Question & Answer (12 mins)

DEBATE SESSION — 1F Auditorium

Chairmen: A. FORGIONE
Debate: Best Approach For Difficult Rectal Surgery

09.45-09.55 = Robotic (10 mins) J.NGU
09.55-10.04 = My opinions: M. ITO (3 mins)
(No slides need for three opinions) A. MELANI (3 mins)

S. NG (3 mins)

(videoconference)
10.04-10.16 =+ Discussion: Question & Answer (12 mins)

10.16-10.30 Coffee Break (1F Cafeteria)
Chairmen: J. NGU, L. BONI

10.30-10.42 = Modern surgical treatment of complicated diverticulitis (12 A. FORGIONE
mins)
10.42-10.54 = Total Pelvic Externalization (TPE): Insights from Both MIS and S. MALAKORN

Open Techniques (12 mins)

10.54-11.06 4 Combined endo-laparoscopic resection for colorectal lesions S. NG
(12 mins) (videoconference)

This program may be subject to modification.
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11.06-11.18 = Watch-and-Wait in Organ Preservation for Rectal Cancer: E FSEEBHE
Updates and Practical Recommendations (12 mins)

11.18-11.30 = How Surgeons Can Learn and Refine ESD: Practical =B C.W. HSU
Strategies and Insights (12 mins)

11.30-11.42 = Local excision for rectal cancer (12 mins) S. MALAKORN

11.42-11.54 = Discussion: Question & Answer (12 mins)

12.00-13.00 Lunch (1F Cafeteria)

AFTERNOON

THEORETICAL SESSION — 1F Auditorium

13.00-13.15

13.15-13.27

13.27-13.39

13.39-13.51

13.51-14.03

)

Chairmen: FEZE7& C.C. CHEN, Y.S. LEE

rocedure Overview:

F F £ & #

Lab and pig’s anatomy introduction (15 mins) Ei$1£ 1J. 0oU
Laparoscopic TME (12 mins) S. MALAKORN
Robotic TME (12 mins) H.J. KIM
Pelvic lateral lymph nodes dissection (12 mins) J. KIM
Transanal TME (12 mins) M. ITO

Transfer from auditorium to laboratory — change into lab clothes

EXPERIMENTAL LABORATORY
(Option B & C: Laparoscopic or Robotic Cadaver Lab) — 3F Laboratory

14.15-17.00 Hands-On Session on Cadaver

17.00 pm

17.15 pm

17.45 pm

Training Procedures:

+
+

Right ileocecal resection & intra-corporeal anastomosis
Left sigmoid resection with end-to-end Knight-Griffen
anastomosis

End of session
Evaluation of the day at reception desk (1F)

Faculty & Participant Shuttlebus from IRCAD Taiwan to Congress Dinner

Congress Dinner

This program may be subject to modification.
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Day 3 - Sunday, April 19th, 2026

08.15 am Faculty & Participant Shuttlebus from Hotel to IRCAD Taiwan

Evaluation of the previous day at reception desk (1F)

MORNING

EXPERIMENTAL LABORATORY
(Option B & C: Laparoscopic or Robotic Cadaver Lab) — 3F Laboratory

08.45-12.00 Hands-On Session on Cadaver

Training Procedures:
+ Laparoscopy: Laparoscopic TME + TaTME
4 Robotic: Robotic TME

12.00-13.00 Lunch (1F Cafeteria)

AFTERNOON

EXPERIMENTAL LABORATORY
(Option B & C: Laparoscopic or Robotic Cadaver Lab) — 3F Laboratory

13.00-16.00 Hands-On Session on Cadaver

Training Procedures:
4 Laparoscopy: Laparoscopic PLND or CME
4 Robotic: Robotic PLND or CME

16.00-16.15 Closing Session in 1F Auditorium
Evaluation of the day

16.15 pm End of the course
Delivery of certificate of attendance

16.30 pm Participant & Faculty Shuttlebus from IRCAD-Taiwan to Hotel & Taichung HSR Station

This program may be subject to modification.
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ASIA IRCAD - TAIWAN
LAPAROSCOPIC & ROBOTIC
COLORECTAL SURGERY MASTER COURSE
APRIL 17 - 20, 2026

R IWEIFZIZR Shuttlebus Time Schedule

ES
ad 3548 Route
Departure Time
Day 1: April 17 (253 F Friday)
0810 BEXGESE > ¥EFEHAIFREDL
Lukang Union House -» IRCAD-Taiwan
17:20 EZEFEMEIFNPO > BEXKEHEE /| KAEKRE
IRCAD-Taiwan - Lugang Union House / Congress Dinner
20:00 REIRE > ST RGN
Congress Dinner - Lugang Lohas Relaxing Club
Day 2: April 18 (2HJ75 Saturday)
0810 BEXGESE > ¥EFEHAIFHDL
Lukang Union House -» IRCAD-Taiwan
17:20 FBEFEMBIFM PO > BEXKEEIE | KERE
IRCAD-Taiwan -> Lugang Union House / Congress Dinner
20:00 REIRE > GELF RGN
Congress Dinner - Lugang Lohas Relaxing Club
Day 2: April 19 (2H§H Sunday)
0745 BEXGESE > ¥EFEHAIFREPL

Lukang Union House - IRCAD-Taiwan

EEFEBEMEIFM PO > BEBKEEE > SEHEPIL
IRCAD-Taiwan - Union House Lukang - Taichung HSR Station
17:30 ) BEEREIGE RCAD HER S - FONRT LEREE - 1575 —HF 2 IRCAD 3 -
*The HSR shuttle will depart directly from IRCAD-Taiwan.
Please check out of your hotel in the morning and bring your luggage with you to IRCAD.

QO T=5W . EEBFEBITESZE IRCAD - BEEEBABETEY -

Luggage: After check-out, please bring your luggage to IRCAD. A storage area is available behind the front desk.
& T8 | FENRERFER - REERESR RCAD BEEENEEFES -

Parking: Park in the hospital lot and get a free parking voucher at the IRCAD front desk after the course.

& atieE  ARUE - FRASHNILIEAERIZHE -

Taxi: Let our staff know in advance if you need a taxi, and we’ll assist with booking.

This program may be subject to modification.
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Map of Chang Bing Show Chwan Health Park

a8 N

@A %
Mental ‘ Money Exchange
Health
Center

Main Medical
Building

MAIN
ENTRANCE

o Main Medical Building & X8
© IRCAD-Taiwan/ AITS THEEMEIFHL

€ R&DBuilding FEA " H P
@) Mental Health Center LEREDL& . |
; 3 & e iiad
o Heidelberg Dormitory S#EES ‘ Food 8
Nursing Home ¥E#EZX Street Postpartum
Administration Building {TEZ# A% y n\w @ Care Center
0 Postpartum Care Center 8& Gym (in construction) e G:m

o Hospital Shuttle e 6936A
a Taiwan Tourist Shuttle

P1 East Side ® @l
P2 West Side il
PiEmployee BT

Q.
=

Parking Lot

Heidelberg
Dormitory

PaDormitory @2

No. 6, Lugong Road, Lukang Township, Changhua County, 505 / #{E% 88 T #865%

Local Dining Options

Leeli's Taiwanese-Western Fusion Bistro
BREEHER Hai Wei Zhen Seafood
AREBEHESE Mu Sheng Seafood
T REFE AR Wang Wang Noodle
XKERB/NZ Yong Xiang Taiwan Snack
WEREFRBREIERIE (K) Ju Cui Shi Yan (Vegetarian)
BENE Sheng Feng Bar
Course Manager i B4 Sara 0937-929-310
Location & B BTN BN Filich )
IRCAD-Taiwan (Asian Institute of TeleSurgery)
Address 505 LR B AR 6-1 3
No. 6-1, Lugong Rd., Lukang Township, Changhua County, 505
Tel +886-4-781-2988

This program may be subject to modification.



https://maps.app.goo.gl/XDgN7VD8gEwhMBx59
https://maps.app.goo.gl/8p4YHWd9x9H9LF3i6
https://maps.app.goo.gl/FD9phRts44i45v4u7
https://maps.app.goo.gl/NoBJ8kqTEVmbvWGS6
https://maps.app.goo.gl/Roa9bzWsARc4QDQf7
https://maps.app.goo.gl/fpSYeA1SnYHVMdpM6
https://maps.app.goo.gl/kSzd6HtX2VxpGvh46
https://maps.app.goo.gl/rLLajKYJR2KVdT3X9

