PROGRAM

ASIA IRCAD - TAIWAN

ROBOTIC SURGERY 360
FOUNDATION AND MASTERY IN GENERAL SURGERY

ENA—RIMEFMEFRE

APRIL 28 - 29,2026

iread

Taiwan

PRESIDENT CHAIRMAN DIRECTOR
= = 4
Jacques MARESCAUX SHRA st
Min-Ho HUANG Wayne Shih-Wei HUANG
President, IRCAD/EITS, President, IRCAD Taiwan/AITS, Dean, IRCAD Taiwan/AITS,

University of Strasbourg, France Show Chwan Memorial Hospital, Show Chwan Memorial Hospital,
Changhua, Taiwan Changhua, Taiwan

EDUCATIONAL METHODS

» Interactive theoretical sessions between faculty and course participants
» Pre-recorded operative demonstrations

» Hands-on session in general surgery training on animal model under expert tutorial

TARGET AUDIENCE

»  General surgeons, fellows, and residents with basic robotic surgery experience and interest in
upper GI, biliary and hernia surgery
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INVITED FACULTY

»  Iswanto SUCANDY (USA / Indonesia) - > #BE Charles Chung-Wei LIN (Taiwan) -
Advent Health Florida, USA

> EZEI1E Shu-Cheng CHOU (Taiwan) - =1b28
ER#2 8P Taipei Veterans General Hospital,
Taipei

FELZEFT Show Chwan Memorial

Hospital, Changhua

Day 1 - Tuesday, April 28th, 2026

12.30 pm Faculty & Participant Shuttlebus from Hotel to IRCAD Taiwan

12.45 pm Registration & Take Photo for Course Booklet

AFTERNOON
THEORETICAL SESSION - 2F Junn Yuan Conference Room

Chairmen:
Foundations & Video-Based Learning (Afternoon Program)

13.00-13.30 Registration & Welcome
+ Participant registration
ch 2
+ Course objectives and overview & MBE C.LIN
+ Introduction to faculty and training platform

=14 W. HUANG

13.30-14.15 Lecture 1: Fundamentals of Robotic Surgery in General Surgery I. SUCANDY
+ Indications and benefits of Robotic approach in general surgery
#+ Limitations, costs, and learning curve
+ Patient selection and safety considerations

14.15-15.00 Lecture 2: Robotic System Overview & OR Setup EZ1F s.C. CHOU
+ Components of the robotic system
#+ Instrumentation and energy devices
#+ Operating room setup and team positioning
4+ Docking principles and troubleshooting

15.00-15.15 Coffee Break

15.15-15.45 Video-Based Learning 1: Common Robotic General Surgery Procedures =44
4+ Step-by-step procedural videos:
B Robotic inguinal and ventral hernia repair
4+ Pitfalls & Troubleshooting
+ Conversion

W. HUANG

This program may be subject to modification.
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15.45-17.00 Video-Based Learning 2: Technical Skills & Surgical Strategy I. SUCANDY

4+ Step-by-step procedural videos:
B Robotic cholecystectomy and biliary surgery

B Robotic Surgery for UGI Disease

Port placement strategies

Instrument handling and camera control
Dissection techniques and suturing principles
Managing bleeding and intraoperative challenges

e

17.00-17.30 Interactive Discussion & Q&A
+ Case-based discussion
4+ Faculty feedback and shared experiences
+ Preparation briefing for hands-on session

17.30 pm End of session
Evaluation of the day at reception desk (1F)

17.45 pm Faculty & Participant Shuttlebus from IRCAD Taiwan to Congress Dinner

18.15 pm Congress Dinner

Day 2 - Wednesday, April 29th, 2026

08.00 am Faculty & Participant Shuttlebus from Hotel to IRCAD Taiwan

Evaluation of the previous day at reception desk (1F)

MORNING
EXPERIMENTAL LABORATORY — 3F Laboratory VIP & OR1 — Da Vinci XI

Hands-On Robotic Training (Porcine Model)

08.30-09.00 Robotic System Setup & Docking ALL FACULTIES
4+ Robotic system setup and Port placement
+ Docking techniques on porcine model
4+ Role assignment within the surgical team

09.00-12.30  Hands-On Session 1: Basic Robotic Skills
+ Console familiarization

Camera navigation and clutching

Tissue handling and dissection

Energy use and hemostasis

-+ EE

Intracorporeal suturing and knot tying

This program may be subject to modification.



12.30-13.30

13.30-17.00

17.00-17.30

17.30 pm

17.45 pm
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Lunch (1F Cafeteria)

Hands-On Session 2: Procedure-Oriented Training

+ Simulated robotic procedures on porcine model:

4+ Cholecystectomy and CBD explore, T-tube insertion and fixation
+ Bowel handling and anastomosis techniques

+ Gastrectomy and Gastrojejunostomy

+ Inguinal / Ventral Hernia repair

+ Real-time feedback from instructors

Debriefing & Course Evaluation

+ Review of key learning points

4+ Discussion of common errors and best practices
+ Participant feedback

+ Certificate of completion

End of the course
Evaluation of the day at reception desk (1F)

Delivery of certificate of attendance

Participant & Faculty Shuttlebus from IRCAD-Taiwan to Hotel & Taichung HSR Station

This program may be subject to modification.
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ASIA IRCAD — TAIWAN
ROBOTIC SURGERY 360 —
FOUNDATION AND MASTERY IN GENERAL SURGERY
APRIL 28 - 29, 2026

2ZBERFZIFR Shuttlebus Time Schedule

i X 84 Route

Departure Time

Day 1: April 28 (28— Tuesday)
FEEXEETEIE > BEEFEMBIFil.O

12:30
Lukang Union House - IRCAD-Taiwan

1745 YAFEUATHTL > BEKGEE /| AEQRE

IRCAD-Taiwan -> Lugang Union House / Congress Dinner
20:00 RERE > SEFEALY

Congress Dinner - Lugang Lohas Relaxing Club
Day 2: April 29 (28§= Wednesday)

0800 FBKOSEE > PEFBHAFERTL

Lukang Union House - IRCAD-Taiwan
EEFEMEIFNPL > BEXKEHEHSE > SEHEDPIE
IRCAD-Taiwan -> Union House Lukang - Taichung HSR Station
17:45 O SEEREBE RCADEELE - BORE EEE - 75— (8% RCAD #E) -
*The HSR shuttle will depart directly from IRCAD-Taiwan.
Please check out of your hotel in the morning and bring your luggage with you to IRCAD.

QO T=5FH . BEEFEBITEEZE RCAD - BEEBAHEETER -

Luggage: After check-out, please bring your luggage to IRCAD. A storage area is available behind the front desk.
& FE  OFENREMRFER - RIZEREZE IRCAD BEEENREFES -

Parking: Park in the hospital lot and get a free parking voucher at the IRCAD front desk after the course.

& MEE  BERIE - FRASMLIFASHEIZHE -

Taxi: Let our staff know in advance if you need a taxi, and we’ll assist with booking.

Hotel Information [E2 78 7K 447 [E UNION HOUSE Lukang
5058/ 1L BB i E — I8 15255
Address
No. 152, Sanmin Road, Lukang Township, Changhua County, 505
Tel +886-4-776-2999
Hotel Information LLTELYEAMELEES LOHAS RELAXING CLUB Lukang
505 LR B EE L6 (E2E8F B OIE@BEAEF)
Address 2F, No. 6-2, Lugong Road, Lukang Township, Changhua County, 505
(Chang Bing Show Chwan Memorial Hospital, Mental Health Building 2F)
Tel +886-4-781-1163

This program may be subject to modification.



https://goo.gl/maps/xVGxf1XecPLAd4z4A
https://maps.app.goo.gl/9JDCZZjYwPuC4g1M7
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Local Dining Options

I_ee_l_i's Taiwanese-Western Fusion Bistro
BREBHER Hai Wei Zhen Seafood
AREBHEE Mu Sheng Seafood
T %0 4R Wang Wang Noodle
KERANZ Yong Xiang Taiwan Snack
WEBREGEAIERIE (R) Ju Cui Shi Yan (Vegetarian)
f e Sheng Feng Bar
Course Manager fE Y Sara 0937-929-310
Location & B F E N EBMBIFMT GO
IRCAD-Taiwan (Asian Institute of TeleSurgery)
Address 505 EX{LRAREBIERE T I%6-15%
No. 6-1, Lugong Rd., Lukang Township, Changhua County, 505
Tel +886-4-781-2988

This program may be subject to modification.


https://maps.app.goo.gl/XDgN7VD8gEwhMBx59
https://maps.app.goo.gl/8p4YHWd9x9H9LF3i6
https://maps.app.goo.gl/FD9phRts44i45v4u7
https://maps.app.goo.gl/NoBJ8kqTEVmbvWGS6
https://maps.app.goo.gl/Roa9bzWsARc4QDQf7
https://maps.app.goo.gl/fpSYeA1SnYHVMdpM6
https://maps.app.goo.gl/kSzd6HtX2VxpGvh46
https://maps.app.goo.gl/rLLajKYJR2KVdT3X9

