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INVITED FACULTY

OBJECTIVES
» To cover a broad spectrum of surgical procedures in gastric cancer surgery
» To provide indications for surgical treatment and discuss operative complications
» To allow a real-time discussion between the operators and the trainee surgeons
» To provide hands-on sessions to improve skills in laparoscopic surgery through the practice on live

tissue under expert tutorial
To describe postoperative clinical results and practical applications of evidence-based clinical
medicine

Y

EDUCATIONAL METHODS

» To provide the basic knowledge required for clinical applications
» Interactive theoretical and video sessions between faculty & course participants
»  Live & pre-recorded operative demonstrations
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Day 1, August 06", 2026 (£ 8] Thursday)

Time Topic Speaker
12:40 Shuttlebus: Union House Lukang = IRCAD Taiwan
13:00- 18:00 Didactic Lectures & Video-Based Training
Registration & Welcome
13:00-13:30 >  Course overview and objectives All Faculties
» Introduction of faculty and participants
Lecture 1: Principles of Robotic Surgery in Gastric
Cancer
13:30-14:00 » Indications and patient selection
Advantages and limitations of robotic approach
»  Oncologic safety and outcomes
Lecture 2: Robotic System Overview
»  Robotic platform components
14:00-14:30
» Instrumentation and energy devices
»  Operating room setup and team coordination
Video Session 1: Robotic Distal Gastrectomy
»  Step-by-step procedural overview
14:30- 15:15 PBY PP
Port placement and docking strategy
» Key anatomical landmarks
15:15- 15:30 Coffee Break
Video Session 2: D2 Lymphadenectomy
Techniques
15:30-16:15 » Lymph node station dissection

» Vascular anatomy and safe dissection planes

»  Tips to avoid common pitfalls

Program subject to modification
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Topic Speaker
Lecture 3: Reconstruction Techniques
»  Billroth I, Billroth I, and Roux-en-Y
16:15-16:45
» Intracorporeal anastomosis tips
» Troubleshooting intraoperative challenges
Video Session 3: Total Gastrectomy &
Esophagojejunostom
16:45-17:30 phagolel y
»  Critical steps and technical pearls
» Management of difficult anatomy
Interactive Discussion & Q&A
17:30-18:00 » Case-based discussion All Faculties
»  Preparation for hands-on training day
- Shuttlebus: IRCAD Taiwan - Congress Dinner
' @Leeli’s Restaurant
Day 2, August 07, 2026 (288 F1 Friday)
Time Topic Speaker
08:40 Shuttlebus: Union House Lukang = IRCAD Taiwan
09:00-18:00 Hands-on Session on Cadaveric Model
Orientation & Safety Briefing
09:00-09:30 »  Cadaver lab protocols
» Robotic system safety and troubleshooting
Robotic System Setup & Docking Practice
09:30-10:00 »  Port placement on cadaver model .
All Faculties
»  Team positioning and workflow
Hands-on Session 1: Robotic Gastrectomy
»  Exposure and stomach mobilization
10:00-12:30
» Lymphadenectomy practice
»  Faculty-guided step-by-step execution
12:30-13:30 Lunch Break

Program subject to modification
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Speaker

Hands-on Session 2: Reconstruction Techniques
» Intracorporeal anastomosis
13:30- 17:00
»  Suturing and stapling techniques
» Managing simulated intraoperative complications
All Faculties
Course Summary & Certification
»  Key learning points
17:10-17:50 Y gp
»  Discussion on clinical implementation
»  Certificate distribution and closing remarks
18:00 Shuttlebus: IRCAD Taiwan = Union House Lukang —>Taichung HSR Station

Venue: IRCAD Taiwan

Lectures in 2F JBIEE &= Junn-Yuan Conference Room/ Lab in 3F E52= VIP & OR1

The course will be using Da Vinci XI system

Program subject to modification
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2ZMEIGZIZFR Shuttlebus

r Y ES
o Hv_rFEﬂ. BE#4X Route
Departure Time

August 06, 2026 (Z£HM Thursday)

ArSHSEE > EEFEMEIFMP.O
12:00 Taichung High Speed Rail Station - IRCAD-Taiwan
S2ER JIASIWU / Tel ; +886-973-130-502

REE KBS > T EHEMEBIFiT O

12:40
Union House Lukang-> IRCAD-Taiwan
1810 YRF AT P O>BEXLBEE
IRCAD-Taiwan ->Union House Lukang
20:30 RERE > SEFEALS

Congress Dinner -> Lugang Lohas Relaxing Club

August 07,2026 (288 A Friday)

BEKEHEE > ZEFEMAFMPO

08:40
Union House Lukang - IRCAD-Taiwan
EEFEMEIFN L > BEBXKEHEHSE > ahKESHIA
IRCAD-Taiwan - Union House Lukang - Taichung High Speed Rail Station
18:00

SEEREBER RCADEELE  FHRELEBRER  B17F—HEE IRCAD #|E -
*The HSR shuttle will depart directly from IRCAD-Taiwan.
Please check out of your hotel in the morning and bring your luggage with you to IRCAD.

* MEIchRIZE E ACourse Manager BRS{F Vanessa +886-4-781-2988/ +886-925-182-525

* One-way trip around 40-60 mins. E12 : #940-60% &

* Parking is available by IRCAD Taiwan, please kindly collect parking ticket from our front desk.

BITHESE - IR ERFNRERAFER  RRAEEREZEEENREFES -

* If taxi is needed, please let us know ahead of time. BETEREIEZEE - BIRASHEMIEAR  AEREZHE -

Program subject to modification



